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Safety Moment ko

Cooking is the main cause of home fires and fire injuries in
the United States, but there are four simple rules to follow
to help keep your family and your home safe:

1. Stand by your pan: Do not leave pans on a burner unattended.
If you must leave the kitchen, turn the burner off.

2. Watch what you are cooking: Cooking fires start when heat is too high.
Boiling grease and smoke are clear indicators of excessive temperatures.

3. Turn pot and pan handles inward towards the back of the stove: This
prevents tipped pans that can burn and cause oils to catch fire.

4. Keep a pan lid (or baking sheet) nearby when frying: These can be used to
cover a pan if it catches fire and quickly extinguish the flames.

Source: U.S. Fire Administration/FEMA 3
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FY2026 Financial Report
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AGDC Fiscal Year to Date Statement of Activities

(Sthousands) as of June 30, 2026 Unaudited

Authorization for Expenditure 2,265
(AFE) (Rev.1) Expenditures

AGDC General & Administrative 2,235
(G&A)

Total 4,501

AFE Expenditures

AGDC General & Administrative

(Program & Commercial) (G&A by Function)
YTD Costs YTD Costs
Program Management 1,484 | Personnel 1,331
Commercial Management 494 | Travel 44
Other Direct Costs 96 | Services 809
Permit Fees & Land Lease 191 | Commodities 50
Total 2,265 Total 2,235




FY2027 Financial Report — July 2026
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AGDC Fiscal Year to Date Statement of Activities

(Sthousands) as of July 31, 2026 Unaudited

Authorization for Expenditure 94
(AFE) (Rev.1) Expenditures

AGDC General & Administrative 134
(G&A)

Total 227

AFE Expenditures

AGDC General & Administrative

(Program & Commercial) (G&A by Function)
YTD Costs YTD Costs
Program Management 43 | Personnel 92
Commercial Management 51 | Travel 9
Other Direct Costs 0 | Services 31
Permit Fees & Land Lease 0 [ Commodities 1
Total 94 Total 134
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Special Session Update A

* Goal - Oil and Gas Property Tax Relief for Alaska LNG Project

* Three special sessions convened to address Alaska’s oil and gas
property tax rates on Alaska
* Session 1: May 21, 2026 —June 19, 2026
e Session 2:June 20, 2026 — July 16, 2026
e Session 3:July 27, 2026 — August 26, 2026

e QOutcome — No legislation passed both bodies
e Alaska’s oil and gas property taxes remain at levels set in 1974

e 20 mill rate remains an order of magnitude higher than jurisdictions
successfully developing LNG projects

* No changes to AGDC statutes
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Project Update ko

* Continued negotiations with utilities
* Continued negotiations with gas suppliers

 Continued engagement with FERC
e Monthly progress reporting
* Submitting necessary development and compliance plans
* Field surveys — Fish streams, Denali National Park & Preserve

* Continued negotiation on pipeline, early works, camp facilities

* Lack of legislative relief on property taxes will delay schedule
and add costs
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Alaska LNG Development - Support [ -

AGDC supports Glenfarne as the Alaska LNG Developer by:
e Participation in the Development Consultation Committee (DCC)
* AGDC represented on the DCC by two members

* Most recent meeting held August 5, 2026, prior to the 8 Star Board of Managers
meeting

e Direct support with technical expertise

* Phase 1 interface support

* Phase 1 major contract review

* Phase 2 Front-End Engineering Design (FEED) planning
* Direct support with commercial expertise

* Alaska utility gas supply negotiations

* LNG offtake negotiations

 Commercial modeling
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Stakeholder Engagement T

AGDC supporting Alaska LNG stakeholder engagement:
PHMSA Administrator Site Visit

FERC Commissioner Visit

Kenai Industry Appreciation Day

Congressional Western Caucus Alaska LNG Site Visit

Alaska Oil and Gas Association (AOGA) 2026 Conference
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AGDC’s Role as Minority Owner D

AGDC’s role as 25% minority owner and represent State of
Alaska’s interest in Alaska LNG

* Participate in the Board of Managers

* AGDC represented by one Manager

* Represent State of Alaska’s interest in 8 Star and the Alaska LNG Project

* Focus areas:

Equity governance

Technical and commercial support (through the DCC and Transition
Agreement)

Ensure adherence to project development agreements, and milestones,
and Alaska Advantage Principles

Optimization of developer economics through the life of the project
Optional State equity investment opportunities, including for Alaskans to
invest
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Diligent Development Scorecard s

v' Upstream Gas Supply
* Developer has entered into Gas Sales Precedent Agreements for sufficient supply of Phase 1
Pipeline gas with Pantheon Resources, ExxonMobil, and Hilcorp

v' Downstream Gas Sales
* Developer has entered-into Letters of Intent with Enstar, Chugach Electric, and Donlin Gold

v Pre-FID Activities
* Developer has completed FEED for the Phase 1 Pipeline and is initiating Phase 2 FEED

v" Construction Management
* Developer has entered-into an Engineering, Procurement, and Construction Management
(EPCM) agreement with Worley

v Pipeline Construction
* Developer has announced conditional awards for EPCs to construct each spread of Phase 1
v Line-Pipe Supply
* Developer executed preliminary agreements for majority of the line pipe with Corinth
Pipeworks S.A. and Europipe GmbH

v" Financing
e Developer is advancing a debt finance structure

15
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Investment Opportunities s

Investment Waterfall

Development-level Investment

Current ownership in 8 Star — available now
Revenues to flow at Phase 1 COD and increase at Phase
2 COD from retained ownership in subsidiaries

AGDC y

Project-level Investment 25%

8 Star Pipeline LLC Phase 1 — available 2027 T
Revenues to flow at Phase 1 COD from in-state gas sales Subsidiary 8 Star Alaska LLC

@ 8 Star Pipeline LLC Phase 2 — available 2027 | ‘
Revenues to flow at Phase 2 COD in 2031 — Phase 2 will a . .
as a second pipeline fundraise, not an independent 8 Star 8 Star 8 Star
investment vehicle ~ Pipeline LLC =~ LNGLLC |  ACCLLC’

5%-25% of
capital raise |

beginning in 2029 - L |
O t"“"“"““"""Ak""'““"““"'Al

@ 8 Star LNG LLC - available 2027
Revenues to flow at Phase 2 COD in 2031 from LNG sales

8 Star ACC LLC — available 2027
@ Revenues to flow at Phase 2 COD in 2031 from gas
processing fees




Resources for Full Implementation
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Contract Resources Required

* Legal - S700k

* Financial Advisors - $300k

* Platform Provider - S800k

* |T Support - $250k

* Communications Firm - $450k

Total Contract Costs - $2.5 million
State Resources Required

« AGDC
* Department of Law
* Department of Revenue

Major elements of program on hold until funds are acquired.
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Acronyms
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ACC | Arctic Carbon Capture
AFN @ Alaska Federation of Natives

AGDC | Alaska Gasline Development Corporation
ANCSA @ Alaska Native Claims Settlement Act
ANVCA | Alaska Native Village Corporation Association
AOGCC | Alaska Oil and Gas Conservation Commission

AP-X | Air Products Liquefaction Technology

Bbl | Barrel
Bblsd = Barrels per Day

Bcf | Billion Cubic Feet

Bcfd | Billion Cubic Feet Per Day

BLM | Bureau of Land Management

Capex = Capital Expenditure

CB&l = Chicago Bridge & Iron Company

CCS | Carbon Capture and Sequestration
CIT | Corporate Income Tax

CO:2 | Carbon Dioxide

CO2E | CO:z Equivalent

DES | Delivered Ex-Ship

DOE @ Department of Energy

DOT&PF | (Alaska) Department of Transportation and Public Facilities
EA | Environmental Assessment

EIS | Environmental Impact Statement

EPC | Engineering, Procurement & Construction

FEED | Front End Engineering Design

FERC | Federal Energy Regulatory Commission
FID | Final Investment Decision

FOB @ Free on Board
FTA = Free Trade Agreement

GHG | Greenhouse Gas

Gt
GTP
HH
HOA
10C
IPT
IRR
JKM
Kbblsd
LNG
LOI
M3
MMBtu
MOU
MT
MTPA
NETL
NPRA
O&M
0cs
Opex
QRA
ROW
SPA
TAPS

Thtu/yr

Tcf
TPA
USGS
VDR

Gigatonne

Gas Treatment Plant

Henry Hub

Heads of Agreement

International Oil Company
Integrated Project Team

Internal Rate of Return

Japan Korea Marker

Thousand Barrels per Day
Liquefied Natural Gas

Letter of Intent

Cubic Meters

Metric Million British Thermal Unit
Memorandum of Understanding
Metric Tons

Million Tonnes Per Annum
National Energy Technology Laboratory
National Petroluem Reserve Alaska
Operations & Maintenance

Outer Continental Shelf

Operating Expenses

Quantitative Risk Analysis
Right-Of-Way

Sale and Purchase Agreement
Trans-Alaska Pipeline System
Trillion British Thermal Units per Year
Trillion Cubic Feet

Tonne per Year

United States Geological Society
Virtual Data Room
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JDA Diligent Development Efforts [ -

“Diligent Development Efforts” means continued, progressive development efforts
by the Developer that would be conducted by a prudent developer, which will be
evidenced by various activities and outcomes including:

(a) Not breaching any material obligations under the development agreement;
(b) Good faith and timely pursuit of the Project’s objectives;
(c) Continued investment of sufficient resources (services and capital), time, and effort to achieve FID;

(d) Pursuit of commercial progress on the Project and each Sub-Project through the execution of commercial
agreements or technical progress, in each case appropriate for the stage of development as reasonably
determined by the Developer consistent with Prudent Industry Practices;

(e) Pursuit of required permits and approvals for the Project and each Sub- Project at the appropriate stage of
development as reasonably determined by the Developer consistent with Prudent Industry Practices,

and maintenance of existing permits and approvals, in each case as may be necessary to achieve an affirmative
FID for the applicable Sub-Project, including compliance with conditions and stipulations, applications, re-
applications, and renewals, and vigorous defense in the event there are legal challenges;

(f) Delivery of monthly reports to AGDC outlining efforts and outcomes of the prior month, and
expected outcomes and efforts for the following month; and

(g) Other development activities that a developer using Prudent Industry Practices would undertake as
necessary to achieve an affirmative FID.

21
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