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President's Report

September 12, 2024
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Safety Moment

National Prescription Drug Take 
Back Day is October 26, 2024 
• Help prevent unused prescription 

medications from being accidentally 
ingested, stolen, misused, and abused 

• Turn in unused or expired medication to 
local collection sites for safe disposal

• In the U.S., approx. 18.5 million lbs. of 
prescription drugs have been turned in 
for safe disposal to date

• Alaskan communities have removed 
more than 82,000 lbs. of prescription 
drugs for safe disposal to date

• Unused or expired medicine should 
never be flushed or poured down the 
drain 

Local collection site information can be found here: 
https://apps.deadiversion.usdoj.gov/pubdispsearch/spri

ng/main?execution=e1s1 

Source: Drug Enforcement Administration Diversion Control Division 2024. https://www.dea.gov/takebackday 

https://apps.deadiversion.usdoj.gov/pubdispsearch/spring/main?execution=e1s1
https://apps.deadiversion.usdoj.gov/pubdispsearch/spring/main?execution=e1s1
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FY24 Year-End Financial Report
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FY25 Financial Report – August 2024
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AKLNG Fund and Cash Balances

As of June 30, 2024 As of September 6, 2024

GeFonsi Account $1,658,296 GeFonsi Account $1,167,899

Global CU Accounts $1,042,357 Global CU Accounts $3,122,467

Total $2,700,653 Total $4,290,366

FY25 Board Authorized Budget Additional Revenue

Operating Expenses $2,487,600

Capital Expenses $5,500,000 FY23 Federal Appropriation* $4,000,000

Total $7,987,600 $8,290,366

*Federal award notification received September 5, 2024
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September Heads Up Meeting

• Discussion with OMB proposed budget changes and reasoning 

October 
• Governor’s office provides feedback on proposed budget and may recommend 

changes that might include:

◦ Decreasing/deleting funding

◦ Moving request to supplemental budget

◦ Moving request to governor’s amended budget 

November 

• Agencies make changes to budget submittal based on Governor’s office; 
feedback due mid-November 

December 15

• Governor releases proposed FY26 Budget

FY26 Budget Timeline
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Alaska LNG Key Highlights
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Alaska LNG Overview

North Slope Gas Supply

• 40 Tcf of gas reserves in PBU and PTU

• 122 Tcf of total “Proved Producing Reserves” 
in Alaska*

Arctic Carbon Capture (ACC)

• Adjacent to existing gas plants, will remove 
and sequester CO2 from raw gas stream and 
condition gas to LNG specifications

Natural Gas Pipeline

• 800-mile pipeline from Prudhoe Bay to 
Nikiski, follows existing oil pipeline and 
highway system, with gas delivered to Alaska 
communities and the LNG plant

Alaska LNG Facility

• 20-MTPA LNG facility located in Nikiski near 
the legacy Kenai LNG plant

*https://www.eia.gov/naturalgas/crudeoilreserves/pdf/Table_8.pdf
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Completed
• Federal Energy Regulatory 

Commission (FERC) 
Environmental Impact 
Statement (EIS) and Order

• Department of Energy (DOE) 
Supplemental EIS and Export 
Orders

• Land Rights-of-Way (ROW): 
about 93 percent of Project 
Area

• Approved Cultural Resources 
Management Plan

Major Permits and Authorizations
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Strong Economics

Alaska LNG’s Cost of Supply is Well 
Below Market Prices

• $6.55 cost of supply delivered to Asia is 
lower than competing market prices*:

◦ Brent Linked: $10.40 ($80 Brent x 13%)

◦ U.S. Gulf Coast: $8.66 (1.15 x $2.75 Henry Hub 
+ $5.50)

◦ JKM: $12.00 (spot price)

• Verified by Wood Mackenzie

• 2023 update to account for recent 
construction inflation, 45Q tax credits, and 
financial return expectation – remains largely 
unchanged

* as of June 6, 2024
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Positive Climate Impact

Source: Greenhouse Gas Lifecycle Assessment: Alaska LNG Project

Eliminating

Constructing
16,000

Wind Turbines

19 Coal 

Power Plants

Alaska LNG will have the
same GHG impact as:

Alaska LNG can reduce GHG 
emissions by more than 77 million 

tonnes of CO2 per year.

Alaska LNG can have one of the 
greatest GHG benefits of any project 

in the world. 

Lifecycle GHG Emissions for 
Natural Gas vs. Coal Power
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Dept. of Revenue (DOR) Analysis

Key Assumptions

• Does not include AGDC 
revenue from return on 
investment-to-date or 
future State investments

• $1.00 gas price

• Assumes full property tax 
but does not show the 
share going to boroughs

• Assumes no liquids losses 
at Prudhoe Bay
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LNG Market Update
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LNG Market – Pricing 

2024 Continues to be stable, with Henry Hub setting the floor

• Low U.S. domestic gas prices translate into competitive LNG into Asia

• European inventories are robust, and LNG growth has shifted back to Asia

• Panama Canal remains a major obstacle and nearly all LNG flowing from the U.S. to Asia is 
taking the long way to get there

• European gas storage is 93% full already with time to spare before winter

Spot Prices (JKM & TTF) Climbing  

• The Asian JKM price is holding at 
~$2 over  the European TTF price

• Both have climbed into the $12 - $14 
range

Long-term contract prices have 
remained steady 

• Henry Hub contracts are steady and 
discounted by $2 to Brent-indexed 
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Gas and LNG Sales

Term Sheets out and under 
discussion for 14 MTPA 
with an additional 3 MTPA 
being considered

Some of these may 
ultimately be equity 
offtakers

Reinjected into permanent geologic storage

Indicative view of Alaska LNG flows based on current conversations

Units: MMcfd

Phase 1 structure will 
deliver gas to Alaskans for 
less than imported LNG

Letters of Intent in place 
with Asia Utilities for 
3 MTPA
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Independent Third-Party 
Economic Assessment of 
Phase 1 Pipeline
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Legislative Intent Language

“It is the intent of the legislature that the Alaska Gasline Development Corporation 
continue to work towards meeting the critical energy needs of Alaskans by advancing a 

pipeline project proposal which would deliver North Slope natural gas to Alaska's 
utilities, businesses, and homeowners. Further, it is the intent of the legislature that 
the Alaska Gasline Development Corporation complete an independent third-party 
review of a project proposal that would commercialize North Slope gas and present 
that analysis to the legislature by December 20, 2024. It is the further intent of the 

legislature that if analysis shows a positive economic value to the state, all parties 
would work toward Front End Engineering and Design for Phase 1 of a pipeline 

project.”

At the direction of the Alaska Legislature, Wood Mackenzie was contracted to 
complete an independent third-party economic assessment of the Alaska LNG 
Phase 1 Pipeline.

The first portion of this economic assessment is complete and compares the 
cost of natural gas delivered to Alaskans from the Phase 1 Pipeline to the cost 
of imported LNG.
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Wood Mackenzie Report 

Wood Mackenzie is a leading global provider of data and analytics 
solutions for the renewables, energy and natural resources sectors.

Wood Mackenzie has worked extensively since 2016 as an independent 
consultant on Alaska energy issues, including providing economic analysis 
into the cost of supply for Alaska LNG. Most recently in 2021/22, Wood 
Mackenzie updated this analysis which included calculating new base cost 
of supply and competitive analysis.

Costa Swift
Vice President in the Upstream and Carbon 
Management Consulting Team

More than 18 years of experience 
working in the oil and gas industry. 

Since joining in 2012 Wood 
Mackenzie, Costa has worked on a 
range projects across the 
unconventional and conventional 
space including performance 
improvement, operational 
benchmarking, market studies, due 
diligence, valuation, developing 
corporate, and growth strategies.

Daniel Bermudez
Principal Consultant focused on the Gas & 
LNG sector 

At Wood Mackenzie for more than 
6 years, with additional experience 
in upstream and metals & mining.

Before Wood Mackenzie, Daniel 
worked as a management 
consultant at EY, and prior to that 
worked at Schlumberger Business 
Consulting.

Akira Takiguchi
Managing Consultant

Akira joined Wood Mackenzie in 
early 2024 and has collaborated 
with the Gas and LNG team on key 
projects such as pipeline due 
diligence and market analysis for 
LNG projects. 

Prior to Wood Mackenzie, he 
worked at New Fortress Energy 
and as a consultant across Latin 
America.
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Next Steps – Report Presentation

• Initial presentation to AGDC Board September 12th on energy 
cost projections

• Wood Mackenzie to present final report with economic 
benefits to State of Alaska by September 20th

• AGDC will work with the Governor and Legislative Budget and 
Audit (LB&A) committee leadership on a date for Wood 
Mackenzie to present their full report
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Technical & ERL Update
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Legal Cases

Federal Energy Regulatory Commission

• Resolved – Alaska LNG Project authorization was upheld

Department of Energy

• Ongoing – Challenged export approval

• All briefs filed – Oral arguments scheduled for October 21

Our Children's Trust (OCT)

• Filed May 22, 2024 in Alaska 3rd Judicial District

• The State of Alaska filed Motion to Dismiss

National Marine Fisheries Service & U.S. Fish and Wildlife Service

• Filed May 30, 2024 in U.S. Court of Appeals, Ninth Circuit 

• Challenged Biological Opinions

• No Statement of Issues is yet available
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Other Activities

• Permit and Authorization Maintenance

• Renewals

• Land Use Agreements

• Stakeholder Responses

• Press Responses
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Contact Us

AGDC
http://www.agdc.us/
https://agdc.us/contact-agdc/

Alaska LNG 
https://alaska-lng.com/
https://alaska-lng.com/contact-us/

Social Media
Twitter https://twitter.com/alaskalng
Facebook https://www.facebook.com/AKGaslineDevelopmentCorp
LinkedIn www.linkedin.com/in/alaska-gasline-development-corporation-607418245

Telephone
Phone: 907-330-6300
Toll Free: 1-855-277-4491

Post
3201 C Street, Suite 505 
Anchorage, Alaska 99503

http://www.agdc.us/
https://agdc.us/contact-agdc/
https://alaska-lng.com/
https://alaska-lng.com/contact-us/
https://twitter.com/alaskalng
https://www.facebook.com/AKGaslineDevelopmentCorp
http://www.linkedin.com/in/alaska-gasline-development-corporation-607418245
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AGDC.us
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Acronyms
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