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President's Report

June 13, 2024



2

Safety Moment

ROAD SAFETY
Driving is more dangerous than ever. 
Prioritize driver safety by practicing good 
driving behaviors:
• Eliminate distractions! Maintain focus and 

keep your eyes on the road.
• Slow down and obey speed limits, as 

speeding puts you at increased risk of crash.
• Be aware of your surroundings. Expect other 

drivers to make mistakes and be prepared to 
react.

• Keep your cool in traffic! Do not take other 
drivers’ actions personally.

• Always wear your seat belt and drive sober 
and drug-free.

• When crossing an intersection, look left, right, 
and left again.
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FY24 Financial Report – April 2024
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FY24 Financial Year-End Projections

FY24 Year-End Total Cost Expenditures
AGDC General and Admin $3,024.0
LNG Project Expenditures $3,785.0
Total Projected (thousands) $6,809.0

Projected June 30, 2024 Balances
Congressional Appropriation $4,000.0
Alaska LNG Project Fund $2,186.7
Global Credit Union Accounts $   483.6
Total Projected (thousands) $6,670.3
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FY25 Budget Outcome

Operating Budget – General Fund Appropriation
Personal Services $1,888.0
Travel $     23.8
Services (contracts) $   555.7
Commodities $     20.0
Total (thousands) $2,487.5

Budget Action
Reduced budget request by $598.6 – travel, services, and 
commodities.

Capital Budget Request $4,500.0
To advance commercial investment in the Alaska LNG Project and 
maintain project assets in ready state. Not Funded.
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FY25 Available Funds

FY25 Appropriation
AGDC Operating $2,487.5

Projected July 1, 2024 Balances
Congressional Appropriation $4,000.0
Alaska LNG Project Fund $2,186.7
Global Credit Union Accounts $   483.6
Projected $6,670.3

Total FY25 Funds Available $9,157.6
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Legislative Update

HB 50 – Carbon Storage
• Provides mechanism for leasing state land for carbon storage
• Includes carbon storage ‘exploration licenses’ and ‘operator permits’
• Provides for carbon storage fees (at least $20/acre, $2.50/ton injected)
• Establishes a carbon storage trust fund
• Other issues added at end of the process (LNG import facility regulation, reserve-based state 

loans for Cook Inlet development, etc.)

HB 268 – Operating Budget contains the following intent language:
It is the intent of the legislature that the Alaska Gasline Development Corporation continue to 
work towards meeting the critical energy needs of Alaskans by advancing a pipeline project 
proposal which would deliver North Slope natural gas to Alaska's utilities, businesses, and 
homeowners. Further, it is the intent of the legislature that the Alaska Gasline Development 
Corporation complete an independent third-party review of a project proposal that would 
commercialize North Slope gas and present that analysis to the legislature by December 20, 
2024. It is the further intent of the legislature that if analysis shows a positive economic value 
to the state, all parties would work toward Front End Engineering and Design for Phase 1 of a 
pipeline project.
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Alaska LNG Key Highlights
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Alaska LNG Overview

North Slope Gas Supply
• 40 Tcf of gas reserves in PBU and PTU

• 122 Tcf of total “Proved Producing Reserves” 
in Alaska*

Arctic Carbon Capture (ACC)
• Adjacent to existing gas plants, will remove 

and sequester CO2 from raw gas stream and 
condition gas to LNG specifications

Natural Gas Pipeline
• 800-mile pipeline from Prudhoe Bay to 

Nikiski, follows existing oil pipeline and 
highway system, with gas delivered to Alaska 
communities and the LNG plant

Alaska LNG Facility
• 20-MTPA LNG facility located in Nikiski near 

the legacy Kenai LNG plant

*https://www.eia.gov/naturalgas/crudeoilreserves/pdf/Table_8.pdf
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Completed
• Federal Energy Regulatory 

Commission (FERC) 
Environmental Impact 
Statement (EIS) and Order

• Department of Energy (DOE) 
Supplemental EIS and Export 
Orders

• Land Rights-of-Way (ROW): 
about 93 percent of Project 
Area

• Approved Cultural Resources 
Management Plan

• Major Facility Air Permits

Major Permits and Authorizations
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Strong Economics

Alaska LNG’s Cost of Supply is Well 
Below Market Prices
• $6.55 cost of supply delivered to Asia is 

lower than competing market prices*:
◦ Brent Linked: $10.40 ($80 Brent x 13%)
◦ U.S. Gulf Coast: $8.66 (1.15 x $2.75 Henry Hub 

+ $5.50)
◦ JKM: $12.00 (spot price)

• Verified by Wood Mackenzie
• 2023 update to account for recent 

construction inflation, 45Q tax credits, and 
financial return expectation – remains largely 
unchanged

* as of June 6, 2024
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Positive Climate Impact

Source: Greenhouse Gas Lifecycle Assessment: Alaska LNG Project

Eliminating

Constructing
16,000

Wind Turbines

19 Coal 
Power Plants

Alaska LNG will have the
same GHG impact as:

Alaska LNG can reduce GHG 
emissions by more than 77 million 

tonnes of CO2 per year.

Alaska LNG can have one of the 
greatest GHG benefits of any project 

in the world. 

Lifecycle GHG Emissions for 
Natural Gas vs. Coal Power



13

Dept. of Revenue (DOR) Analysis

Key Assumptions
• Does not include AGDC 

revenue from return on 
investment-to-date or 
future State investments

• $1.00 gas price
• Assumes full property tax 

but does not show the 
share going to boroughs

• Assumes no liquids losses 
at Prudhoe Bay
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Alaska LNG Focus Areas
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Focus Areas 

1. Phase 1 Pipeline to provide Alaska energy security
a. North Slope gas to meet utility and homeowner needs
b. Low-cost gas supply agreement
c. Permitted project
d. Ongoing discussions with utilities and industrial customers

2. LNG Gas Sales Agreement
a. Negotiating terms with LNG portfolio supplier
b. Counterparty is a committed buyer with a strong credit rating and a 

track-record of successful LNG deals

3. Alaska LNG Lead Developer
a. Interested parties undertaking due diligence
b. Consortia members keep interest
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Phase 1 Update
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Energy Security – Alaska 

• Cook Inlet gas supply is 
uncertain

• Utilities are evaluating 
potential alternative natural 
gas supplies

• AGDC has been working with 
the Alaska utilities on delivery 
options

• Alaska LNG Phase 1 is a 
potential long-term energy 
supply for Alaskans
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North Slope Gas for Alaskans

• Phase 1 is designed to:
• Provide lower cost gas to Alaskans than imported LNG
• Deliver first gas by as early as 2029
• Allow for future LNG exports

• AGDC can provide a credible, long-term, option for Alaska 
energy supply by phasing Alaska LNG

• Alaska LNG has all major permits, and the pipeline portion of 
the project can move into construction quickly under a phased 
approach

• Phase 1 of Alaska LNG is building the natural gas pipeline first
• Phase 2 will continue forward for LNG export
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Phase 1 – Overview
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Alaska LNG Phase 1

42” pipeline from the North Slope to Southcentral Alaska
• Fully permitted under Alaska LNG, well-defined cost estimate, and ability 

to quickly start construction
• AGDC is working with a credible North America pipeline company to lead 

final design (FEED), construction, and operation

North Slope natural gas resources for Alaskans
• Instead of importing LNG, Phase 1 provides Alaska’s resources to Alaskans
• GSPA with Pantheon 

Underpinned by contracts with Alaska users
• One or more industrial users in Southcentral Alaska
• Alaska utilities commit to source their long-term gas needs
• As LNG exports grow, in-state gas prices are dramatically reduced
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Phase 1 Structure

A successful Final Investment Decision (FID) on Phase 1 requires 
the following:
• Utilities must commit to long-term offtake

◦ Credit-worthy offtake, may require State credit support for utilities

• Pipeline company to construct the pipeline
• Low-cost North Slope gas supply
• And one of the following:

◦ FID by Nutrien to restart the plant, or
◦ FID on new LNG capacity, or
◦ Other offtakes or opportunities to be determined by a third-party analysis
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Phase 1 Cost and Schedule

The Phase 1 Pipeline has a cost estimate of $10.8 billion
• Scope: 42” pipeline from North Slope to Cook Inlet pipeline system
• No compressors or Cook Inlet crossing
• Class 4+ cost estimate completed (engineering, design, and field work)

Front-End Engineering Design (FEED) to be completed prior to 
construction
• FEED will cost approximately $50 million and will take 12 months
• Provides engineering, design, and cost estimates necessary for FID

Target FID and construction start in 2025, with first gas in 2029
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Phase 1 Economic Case

• The Phase 1 pipeline will only be built if it provides lower cost 
gas than imported LNG 

• Revenue from sales to industrial customers, such as Nutrien 
or an initial phase of the LNG plant, directly reduces the 
in-state cost

• AGDC and its partners will continue to pursue the full Alaska 
LNG scope with LNG exports
• Building the pipeline reduces project risk and increases the outlook for 

LNG export investment
• Future LNG export growth reduces Alaska energy costs and pays back 

initial investors
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Phase 1 – Gas Supply Options
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Introduction

Patrick Galvin
Chief Commercial Officer and General Counsel
Pantheon Resources / Great Bear Pantheon
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Gas Sales Precedent Agreement (GSPA) with Great Bear
• Entered into a GSPA and issued press release
• Provides up to 500 MMcfd for Alaskans
• Base price is a maximum of $1.00, subject to mutually agreeable 

downward adjustments
• Gas supply is subject to successful FID 
• “Back-up” gas supply is needed to ensure pipeline financing 

Pantheon GSPA Overview



27

Pantheon’s Ahpun Field



28

Additional Gas Supply Options

• Additional supply options from the producing fields of Prudhoe Bay and 
Point Thomson will help with project financing

• AGDC is working with ConocoPhillips, ExxonMobil, and Hilcorp on gas 
supply for Phase 1

• Prudhoe Bay gas supply option for Phase 1:
• Would not be a “Major Gas Sale” – not all Producers are required to sell gas 

ratably
• PBU gas requires some level of CO2 treatment for in-state use

• Point Thomson gas supply option for Phase 1:
• Does not require significant gas treatment, as it is already relatively low 

CO2 content
• Requires construction of Point Thomson gas transmission line to PBU

• AGDC continues to work with Producers on gas supply for full Alaska LNG 
Project
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Phase 1 – Regional Interconnections
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Railbelt Utility Update

Alaska Utilities Working Group
• AGDC continues to offer support and collaboration with Railbelt utilities
• Cook Inlet Gas Supply Phase I Assessment released publicly in June 2023
• Cook Inlet Gas Supply Phase II Assessment is not yet public

ENSTAR
• Filed for territory expansion with RCA in May 2024

◦ 16-mile pipeline from Beluga Pipeline to Port MacKenzie
◦ Cost estimate of ~$57 million in RCA filing
◦ Pipeline will serve LNG imports

Interior Gas Utility (IGU)
• Cutover to North Slope (Harvest) LNG supply projected to start in winter 

2024/2025
• Trucking operation to rotate from Cook Inlet supply to North Slope
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Independent Third-Party Review

• AGDC has engaged an independent third party with the 
necessary reputation and resources to undertake this review

• The review will assess the economic value of Phase 1 to Alaska, 
including:
• Delivered cost of North Slope natural gas from Phase 1 to Southcentral and 

Interior Alaska markets 
• Expected economic benefits of the project to the State of Alaska
• Impact on the viability of full Alaska LNG Project with LNG exports
• Recommendations to AGDC and the State of Alaska on commercial and policy 

options that would support a Phase 1 pipeline 

• The report is due to the Legislature by December 20, 2024
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The Advantages of Phase 1

• Long-term energy security for Alaskans

• North Slope gas to Alaskans does not have the commodity 
price volatility and risk as importing LNG

• Restart of the Nutrien plant provides economic lift to Nikiski

• Pipeline gas to Fairbanks lowers Interior energy costs and 
helps resolve air quality attainment issues

• Further offtake/Alaska LNG phasing will drive in-state costs 
down towards $4 - $5/MMBtu over time
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LNG Sales Agreement
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LNG Market

Spot prices (JKM for Asia and TTF for Europe) are climbing back up
• The run into summer is usually a time LNG prices soften
• China demand for LNG is set to climb 7% this year, driven by coal-to-gas switching

Alaska LNG remains highly competitive in this environment
• Alaska LNG has the flexibility to competitively price against any of the existing formulas
• Additionally, Alaska LNG has less delivery risk than prevailing low-price options that must 

move through the highly congested Panama Canal

Henry Hub Priced LNG to Asia remains 
relatively low and stable
• Henry Hub pricing currently $2.75/MMBtu
• This equates to around $8.66/MMBtu landed 

in Asia
• This is a competitive price, but still subject to 

future volatility and Panama Canal risk
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The U.S. Federal LNG Pause

• The U.S. LNG industry was surging, with $40 billion raised in 2023 to fund 
new projects

• Several LNG projects heading toward FID are impacted:
• Commonwealth LNG in Louisiana, 9.3 MTPA
• Port Arthur in Texas, 13.5 MTPA
• Magnolia LNG in Louisiana, 8.8 MTPA
• Venture Global CP2 in Louisiana, 20 MTPA
• Cheniere Sabine Trains 8 and 9 in Texas, 12 MTPA

• Meanwhile, Qatar has made significant strides with respect to their 
expansion

• Other overseas projects are reportedly receiving a second wind
• For Alaska LNG, the impact is both positive and negative:

• Positive in that Alaska LNG has an export authorization
• Negative in that some investors are waiting on resolution to the pause
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Gas and LNG Sales

We are currently in 
negotiations for LNG Sales 
and Purchase Agreements 
(LNG SPAs) as well as for 
equity participation

Reinjected into permanent geologic storage

Indicative view of Alaska LNG flows based on current conversations

Units: MMcfd

Phase 1 structure will 
deliver gas to Alaskans for 
less than imported LNG

Letters of Intent in place 
with Asia Utilities
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LNG Sales Agreements

AGDC’s strategy has been to seek lead investors before pursuing 
binding LNG Sales Agreement
• The theory being that project investors would prefer to negotiate their 

own terms for LNG sales

AGDC revisited this strategy and is pursuing binding LNG 
agreements with key anchor buyers in 2024
• Feedback from investors is that some level of secured LNG sales would 

demonstrate market interest
• AGDC is optimistic that these LNG deals can be executed due to the 

competitive advantages of Alaska LNG over competing projects
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Lead Developer Update
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Alaska LNG Investor Strategy

AGDC is seeking developers and investors to fund FEED and 
advance to FID
• Primary objective is to build a coalition of investors that combined have 

the capital and capability to move the entire project forward
• While the relative size and complexity of the project limits the universe of 

potential investors, the economic case remains strong

AGDC continues to work with Goldman Sachs to identify 
qualified investors and secure capital
• As part of this process, Goldman Sachs screens possible investors to 

ensure they have access to capital and the necessary technical capability
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Investor Update

AGDC is actively advancing discussions with strategic partners on 
each project component as well as overall Alaska LNG lead
• AGDC will announce agreements, not negotiations
• Possible partners could also be integrated into the Phase 1 efforts, allowing 

for natural progression from Phase 1 success to full Alaska LNG

Pre-building the pipeline under the proposed Phase 1 project 
greatly benefits the overall Alaska LNG capital raise
• Pipeline construction is no longer a major risk factor for investors
• LNG plant can be built in phases, reducing the initial capital for investors
• This phased approach to Alaska LNG opens the door for a wider range of 

project partners and investors
• Also creates opportunities for additional, non-LNG baseload customers 

(e.g., Alaska mines, industrial users, low-carbon energy)
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Environmental, Regulatory, 
and Lands Update
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Legal Cases

Federal Energy Regulatory Commission
• Resolved – Alaska LNG Project authorization was upheld

Department of Energy
• Ongoing – Challenged export approval
• All briefs filed
• Waiting for oral argument schedule

Our Children's Trust (OCT)
• Filed May 22, 2024 in Alaska 3rd Judicial District

National Marine Fisheries Service & U.S. Fish and Wildlife Service
• Filed May 30, 2024 in U.S. Court of Appeals, Ninth Circuit 
• Challenged Biological Opinions
• No Statement of Issues is yet available
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Other Activities

• Permit and Authorization Maintenance
• Renewals
• Land Use Agreements
• Stakeholder Responses
• Press Responses
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FY25 Authorization for 
Expenditure
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FY25 Capital AFE

• The proposed FY25 Authorization For Expenditure (AFE) is 
aligned with the approved Revision 3 update of the Strategic 
Plan

• The overall AGDC Work Program & Budget (WP&B) for the 
FY25 AFE covers the period between July 1, 2024 through 
June 30, 2025

• The WP&B consists of major functions around:
• Venture Development
• Core Project Management Team (PMT) and Systems
• Environmental, Regulatory, and Lands (ERL)

• The scope of this AFE is associated with the baseline capital 
expenditures for the Alaska LNG Project outside of corporate 
operations
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FY25 Capital AFE
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FY25 Capital AFE

• AGDC has sufficient funding for AFE budget

• Management recommends board approval of the AFE 25-001
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Contact Us

AGDC
http://www.agdc.us/
https://agdc.us/contact-agdc/

Alaska LNG 
https://alaska-lng.com/
https://alaska-lng.com/contact-us/

Social Media
Twitter https://twitter.com/alaskalng
Facebook https://www.facebook.com/AKGaslineDevelopmentCorp
LinkedIn www.linkedin.com/in/alaska-gasline-development-corporation-607418245

Telephone
Phone: 907-330-6300
Toll Free: 1-855-277-4491

Post
3201 C Street, Suite 505 
Anchorage, Alaska 99503

http://www.agdc.us/
https://agdc.us/contact-agdc/
https://alaska-lng.com/
https://alaska-lng.com/contact-us/
https://twitter.com/alaskalng
https://www.facebook.com/AKGaslineDevelopmentCorp
http://www.linkedin.com/in/alaska-gasline-development-corporation-607418245
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AGDC.us
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Acronyms
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