
AGDC
Board Meeting
December 7, 2017



AGENDA 
ALASKA GASLINE DEVELOPMENT CORPORATION (AGDC) 

REGULAR BOARD MEETING 

December 7, 2017 AGDC Board Room, 3201 C St Suite 604 Anchorage, AK 9:00am 

I. CALL TO ORDER 

II. ROLL CALL

III. CHAIRMAN’S CHOICE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES – October 23, 2017

VI. PUBLIC COMMENTS - Boardroom _______ Statewide _________

VII. PRESIDENT’S UPDATE

VIII. AGDC MANAGEMENT/OPERATIONAL
A. Committee Chair Updates
B. External Affairs Update
C. Project Update
D. Approval of Year End June 30, 2017 Financial Audit

IX. FINANCIALS

X. EXECUTIVE SESSION

XI. ANY OTHER ITEMS TO COME BEFORE THE BOARD

XII. BOARD COMMENTS

XIII. ADJOURNMENT

  The Chair may announce changes in the Order of Business during the meeting. 











Alaska LNG
President’s Report
December 7, 2017

Keith Meyer, President 



Presentation Overview 

• Alaska LNG system – economic overview.
• Commercial update.
• Regulatory update.
• Communications update.
• Next Steps.

Mission: Maximize the benefit of 
Alaska’s vast North Slope natural gas 
resources through the development of 
infrastructure necessary to move the gas 
into local and international markets.
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Alaska LNG Capital Structure

• Base case: 42-inch, three train, 
20 Mtpa design.

• Total Capital Cost = $43 Billion.

• Potential for phased 
development.

25%
($11 Billion Equity)

75%
($32 Billion Non-recourse Debt)

Equity

Debt
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Balancing Three Drivers 

• All infrastructure and resource development projects have similarities.

• Three key drivers have to be balanced to make the project economic. 

Resource 
Owner

FinanceCustomers

System
Operations

Customers –
Product delivered 
at a market 
clearing price.

Financing -
Adequate pricing 
for debt and 
equity markets.

Resource Owner -
Acceptable netback.
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LNG Market Price

Resource 
Owner

FinanceCustomers

System
Operations

Asia Pacific LNG Market

U.S. Competition
Henry Hub + $5.00

International
12-14% x Oil per Barrel
Other emerging pricing

$/MMBtu
Gas supply 3.00$        <== Henry Hub market price
Liquefaction 3.20$        <== US Gulf Coast Liquefaction
Shipping 1.80$        <== Gulf to Asia + Panama
  Total Delivered 8.00$        

US Gulf Coast LNG Delivered to Asia Market Price

$8.00/MMBtu

HH currently $3.00,
$3.00 + $5.00 = $8.00

Brent currently $63,
$63 x 12% = $7.56
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Cost of Infrastructure

O&M
$1.45

Debt
$3.60

Equity
$1.15

$/MMBtu
Alaska LNG Infrastructure

Resource 
Owner

FinanceCustomers

System
Operations

Total
$6.20

Alaska LNG System
$2.00 /MMBtu Savings

System Operations 
& PILT
• $1.4 Billion Annually

Financing
• Debt service - $3.5 

Billion/yr (20 yr; 5%)

• Equity - $1.1 
Billion/yr
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$/MMBtu
Gas supply 3.00$        <== Henry Hub market price
Liquefaction 3.20$        <== US Gulf Coast Liquefaction
Shipping 1.80$        <== Gulf to Asia + Panama
  Total Delivered 8.00$        

US Gulf Coast LNG Delivered to Asia

Resource 
Owner

FinanceCustomers

System
Operations

$/MMBtu

Nikiski
$7.20

Netback
$1.00

Asia Market
$8.00

Less:
Shipping 

$.80

O&M
$1.45

Debt
$3.60

Equity
$1.15

$Billions $/MMBtu
Raw Gas Supply 1.0$           1.00$      
Shipping 0.8             0.80         
Equity Return 1.1             1.15         
Debt Service 3.5             3.60         
O&M + PILT 1.4             1.45         
  Total Delivered 7.8$           8.00$      

Alaska LNG Unit Cost at 19.7 Mtpa

Selling into an $8.00/MMBtu
Asian market means LNG at
Nikiski needs to be $7.20; less
O&M, Debt Service, and Equity
Return, leaves $1.00 Netback
to the North Slope.

$1 Billion annually for gas 
supply; plus

$1.4 Billion for Alaskan workers 
and communities. 

Al
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ka
 LN

G 
Sy

st
em

: $
6.

20
/M

M
Bt

u

Netback to North Slope
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Balancing Three Drivers

• The project is economic to all stakeholders under the 
current structure.

Resource 
Owner

FinanceCustomers

System
Operations

$1.00

$1.45

$4.75

$7.20 $7.20

$8.00
(  .80)Shipping

Asia

Nikiski
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Non-Equity Benefits to Alaska
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Buyer

Lender

Owners provide 
equity funds

(25% of capital cost)

Alaska LNG

Bu
ye

r p
ay

s l
en

de
r

LNG sold into 
regional markets 

for equity 
return. 

Buyer pays for related operations 
and gas supply

Debt Equity

Re
la

te
d 

pa
rt

ie
s

“G2G” Transaction Simplified
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Aggregated 
Chinese Buyers

Debt for Capacity
75% of LNG 

Supply

Onward 
sales in 
country

Regional 
Buyers

Equity Capacity
25% of LNG Supply

A large, state-owned, single buyer supports debt 
financing for associated capacity provided from 
in-country lender.

Remaining capacity is equity funded and sold 
into regional markets.

Unified Buyer/Lender Proposal
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AGDC Joint Agreement
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Joint Development Agreement

• 75% of project debt financing from China in exchange for 75% of capacity 
for life of loan; O&M plus gas is additional.

• Remaining 25% of capacity held for sale by Alaska LNG to markets.

• Potential for Chinese companies to invest in minority interest.

• Potential for engineering and fabrication.

• Specific roles and terms defined by end of May, definitive documents by 
December 31, 2018.

• Parties not obligated to sign definitive agreements or expend funds.
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PetroVietnam Gas
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From PetroVietnam Press Release:
The LNG import projects including Son My LNG terminal project play a
significant role to PetroVietnam/PV GAS in specific and to the energy
industry of Vietnam in general by diversifying the gas sources as well as
meeting the growing demand of LNG/ gas and electricity in Vietnam in the
years to come for the benefit of the national energy security and food
security.

The MoUs signing ceremony is part of the remarkable collaborative
activities during the very first visit to Vietnam of the US President Donald
Trump, setting the milestone for a tighter collaboration in economic
development between the US and Vietnam in the coming time.

• Wholly owned by nation of Vietnam.
• Responsible for all oil and gas resources.
• Developing two LNG receiving terminals 

in Vietnam.

AGDC and PetroVietnam gas sign MOU in front of US President Trump and
Vietnam President Tran Dai Quang; November 10, 2017



Korea Gas Corporation (KOGAS)
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• MOU sets framework for cooperation in 
several areas of Alaska LNG, including:
• Korean investment. 
• KOGAS cooperation on EPC of project 

components and operation.
• Represents KOGAS’ active effort to learn 

more about the current project plan and 
assess project economics. 
• First working session occurred in Daegu, 

South Korea, July 2017.
• KOGAS technical team meetings and 

inspections Anchorage and Nikiski, 
November 2017.

• KOGAS commercial team will meet with 
AGDC in Alaska, early 2018.

AGDC and KOGAS sign MOU in Washington, D.C.; June 28, 2017

KOGAS technical team inspects Nikiski LNG site; November 6, 2017



Tokyo Gas Co., Ltd. 
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• One of the largest energy utilities in Japan.
• Letter of Intent sets forth the basic 

principles upon which AGDC and Tokyo Gas 
Co., Ltd. agree to collaborate on the 
following matters:
• To explore potential purchase of LNG 

from AGDC.
• To evaluate the possibility of other 

opportunities to advance Alaska LNG.
• Continuation of decades-long relationship 

between Alaska and Tokyo Gas.
• Helps round out sales volumes from Alaska 

LNG.

AGDC and Tokyo Gas Co., Ltd. sign LOI in Tokyo, Japan; December 4, 2017



Next steps - Commercial

• Sinopec JDA plus regional LOI’s/MOU’s provide sufficient potential 
volume to anchor a two or three train LNG development.

• Commercial focus now turns to definitive agreements.
– LNG Sale and Purchase Agreement
– Equity offering
– Debt arrangements

• Base document developed using an accepted industry base 
document that underpinned a successful project finance.

• Significant interface with various stakeholders.

• Gas supply agreements to be completed.
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Next Steps - Financing

Equity investment in the project will be required; pursue a development path to provide the State 
with an ability to invest, but not the requirement to invest; Alaskans also to have investment option.
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Alaska LNG 
Project Structure

Third Parties
Financial Investors, Trading 
Houses, Sovereign Wealth 

Funds, Strategic Investors, Etc. 

Municipalities

Native Corporations

Alaskans

Commercial
Banks

Export Credit 
Agencies

Project Bonds

Other debt 
lenders

Equity
Funding

Project 
Finance Debt

State of Alaska

Equity Funding

Required Optional

SB 138 
Requirement

• Structure to receive third-party funds.
• Equity road shows.
• Debt term sheets. 



Next Steps – Engineering & Regulatory

• Engineering

– Engage with engineering and construction firms to refine proposals to develop 
a lump sum turnkey (LSTK) cost estimate.

– Prepare for LSTK work and expenditure.

• Regulatory

– Engage with the Federal Energy Regulatory Commission (FERC) to expedite 
Environmental Impact Statement (EIS) schedule.

– Continue to address FERC comments regarding AGDC’s application for a Section 
3 Natural Gas Act permit. 
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www.agdc.us

Facebook.com/AKGasline DevelopmentCorp.



Communications Update
December 7, 2017



GOVERNMENT RELATIONS

House Resources Committee Hearing
• Dec. 4 at the Anchorage Legislative                            

Information Office.

Legislative semi-monthly reports
• Oct 13, Oct 31, Nov 15, Nov 30.

Individual meetings with Legislators
• Meetings held with House Resources co-chairs,                      

Geran Tarr and Andy Josephson.



COMMUNICATIONS INITIATIVES

Joint Press Conference with Governor Walker:
• Nov. 21: Shared details related to signing                                                

with Sinopec, CIC Capital, and Bank of China.

Issues press releases regarding:
• Dec. 4: Tokyo Gas signing.
• Nov. 22: Interstate Oil & Gas Resolution 
• Nov. 12: PetroVietnam signing.
• Nov. 9: Sinopec, CIC Capital, and Bank of China                                                    

signing.



Newspaper insert placed in Anchorage Daily News, Fairbanks News 
Miner, Peninsula Clarion, and Alaska Journal of Commerce. 

COMMUNICATIONS INITIATIVES



COMMUNICATIONS INITIATIVES

Messaging updates: 
• Talk Radio (Nov. 27 – Dec. 1):

– Dave Cruz and Hugh Short interviewed 
on Dave Stieren Show.

– Joey Merrick and Hugh Short 
interviewed on the Bob & Chad Show

• Opinion Pieces to be scheduled:
– Elizabeth Rensch, AJOC
– Jeff Gregory, Fairbanks News Miner
– Craig Dahl, Juneau Empire



COMMUNITY OUTREACH

Reaching a variety of audiences with the 
AGDC/Alaska LNG message:
• Oct. 19-21: Alaska Federation of Natives
• Nov. 7-9: Alaska Miners Association
• Nov. 8-9: Alaska General Contractors
• Nov. 15-16: Alaska Resources Conference
• Nov. 15: Alaska Municipal League
• Nov. 20: “Make it Monday” Forum
• Nov. 20: Nikiski Community Council
• Dec. 1: UAF Society of Petroleum 

Engineers



SOCIAL MEDIA

Facebook
• Post information that informs 

Alaskans about AGDC and the 
Alaska LNG project. 

• Place ads to increase reach.
• Track results to determine which 

posts generate the highest reach 
and clicks/actions.

LIKES
TOTAL 
REACH

ENGAGED
USERS

TOTAL 
IMPRESSIONS

SEPTEMBER 56 3,557 158 5,325

OCTOBER 96 2,710 228 4,613

NOVEMBER 688 70,748 2,580 85,721



DIGITAL COMMUNICATION

LNG World Market Update:
• Feature LNG news from around                        

the world.
• Distributed weekly.

Website:
• Traffic to AGDC.US continue to grow.

MONTH TRAFFIC VISITS

July 2017 1,942

August 2017 2,268

September 2017 2,182

October 2017 2,756



Q4 NEWSLETTER

In production to be distributed this month.
• Sharing the AGDC/Alaska LNG story with subscribers.
• Q4 will feature a refreshed design.
• Content focused on signings with Sinopec, CIC Capital, Bank of China and 

other commercial agreements (PetroVietnam, Tokyo Gas).



Questions?
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December 7, 2017



AGDC is Alaska’s natural gas infrastructure development company. 1

 Regulatory
 AGDC continues discussions with key regulatory agency staff in Washington, D.C.

 NOAA Fisheries, DOI, CEQ, White House, EPA, PHMSA, FPIC
 CODEL

 FERC Section 3 Application & EIS Process
 FERC Data Responses 

- Approximately 584 / 801 complete to date (73%) 
- Awaiting comments on RR13 (final data request not received)

 Submitted letter to FERC on November 16th

 Requesting they publish NEPA schedule
 Requesting they rely on ASAP SEIS and defer to USACE expertise on 

wetlands regulation
 ERM continues to draft the Preliminary Administrative EIS (PAEIS)

 USACE 404 Application
 Corps suspended application in June and provided 117 data requests (target 

completion date is end of January 2018)
 Sediment Sampling and Analysis Plan (SAP) developed for Nikiski MOF
 Sampling to occur December 4th – 6th; Analysis results by January

Alaska LNG



AGDC is Alaska’s natural gas infrastructure development company. 2

 Regulatory – continued
 NOAA Fisheries – Petition for Incidental Harassment

 In addition to agency meetings in Washington, D.C., Fairweather Science has 
facilitated discussion on acoustics methodology for Cook Inlet

 Submitted final petition November 13th; now responding to NOAA questions
 1.5 year process for a Letter of Authorization w/ 2 public comment periods

 Air Permits
 Continuing discussions with federal land managers regarding project impacts on 

Class 1 and Class 2 airshed impacts and mitigation
 Modeling protocols submitted to ADEC in September
 Major source permit applications to be submitted December 8th (GTP) and 

December 15th (LNG)
 PHMSA

 Anticipating new, focused contracts to answer PHMSA detailed technical questions 
on fracture, valve spacing, etc.

Alaska LNG



AGDC is Alaska’s natural gas infrastructure development company. 3

 Engineering
 Pipeline Engineering is continuing to respond to FERC comments 
 Pipeline team is attending kickoff meeting for Zero Base Engineering (ZBE) Study

 Meeting is to identify potential cost and schedule opportunities 
 Follows a similar meeting focused on the GTP and will be followed by the LNG team 

meeting
 Major studies underway:

 Update Construction Execution Plan (as per FERC filing basis)
 Update workpad justification and collate former related responses into a single 

targeted document for FERC
 Develop Hydrotest Plan esp. with specific water sources and disposal areas

 Recommendations for Kenai Spur Highway
 Alternatives analysis complete in December; preference towards least expensive 

and having the least number of parcels for acquisition
 The Traffic Impact Analysis study resulted in elimination of the 3rd alternative which 

required co-use (public & project) of some roads
 Meetings to discuss alternatives planned with DOT&PF, Kenai Peninsula Borough 

Nikiski Community Council and public

Alaska LNG



AGDC is Alaska’s natural gas infrastructure development company. 4

 LNG Plant & Marine Facilities
 H110 Gas Turbine Full-Load Test & Shop Visits

 Current preferred LNG Plant driver for refrigerant compressors
 A compelling alternative to the GE Frame 7, establishes bid scenario
 Validate current air quality permitting plan

 PHMSA Activity (typically, required to complete before FERC issues Schedule Notice)
 Pipe-in-Pipe Special Permit Application “redacted report” request status
 Design Spill Package data request status

 Commenced FEED-Entry Design Change Register
 Styled after AKLNG Pre-FEED “Major Engineering Decisions Register”
 Examples:

 LNG Storage Area Tertiary Berm
 Additional Jetty Sump Surveillance in support of 1-minute design spill

 Need to discuss governance once prototype is agreed 
 Team continues to complete responses to FERC data requests  

Alaska LNG



AGDC is Alaska’s natural gas infrastructure development company. 5

 Environmental, Regulatory and Land (ERL)
 USACE has delayed the schedule for the FEIS by 90 days to issue ROD in July.       

USACE dates are worst case and will work to improve them.
 ASAP responded to 28 RFIs on the DSEIS
 AGDC submitted 11 minor alignment changes in response to public and agency comments
 The EPA did not send its second letter on the Yukon River Watershed Aquatic Resource of 

National Interest (ARNI), thereby mooting this designation and the EPA/USACE evaluation 
process

 The Corps of Engineers continues consultation with NOAA Fisheries / USFWS under 
Section 7 of the Endangered Species Act

 Draft Programmatic Agreement (PA) developed for Cultural Resources; stakeholder 
meetings with agencies and tribes

 After discussions with USF&WS, no separate NEPA process will be required for ASAP 
Bald/Golden Eagle permits

 Engineering and Project Development
 Completed responses to USACE comments under ERL leadership
 Providing mapping and documentation for minor alignment changes to the ASAP pipeline in 

response to public and agency comments
 Notified PHMSA that no Special Permit is required for ASAP

ASAP
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AGDC EXPENDITURES AND 
PROJECTED FUND BALANCE

Forecasted Balance Estimate

Forecasted Spend Estimate
$-Millions

Spent
Major Activities (Jan-Oct 2017) NOV DEC JAN FEB MAR APR MAY JUN Total
Communications 0.95                   0.10    0.10    0.13    0.06    0.06    0.06    0.08    0.11    1.63      
Commercial (Agreements and Marketing) 4.76                   0.51    0.49    0.48    0.53    0.53    0.53    0.53    0.53    8.87      
Project Finance -                          -           -           0.07    0.06    0.21    0.21    0.24    0.43    1.19      
Regulatory (FERC Effort) 14.89                 1.49    1.49    1.49    1.49    1.49    1.49    1.49    1.49    26.81    
Class 3 Work (Prepare for FID) -                          -           -           1.83    1.86    1.89    2.06    2.12    2.51    12.28    
AGDC Corporate (Operating) 7.44                   0.87    0.87    0.87    0.87    0.87    0.87    0.87    0.87    14.37    
Total Expenditures 28.05                 2.96    2.94    4.86    4.86    5.04    5.21    5.32    5.92    65.15    

Fund
(Dec 2016) Draw Down

Projected Fund Balance Balance (Jan-Oct 2017) NOV DEC JAN FEB MAR APR MAY JUN
AKLNG 1235 Total 79.72 (21.27) 56.24 54.06 50.16 46.28 42.23 38.03 33.73 28.90
ASAP 1229 Total 26.41 (6.78) 18.88 18.13 17.16 16.19 15.20 14.19 13.17 12.09
Remaining Balance 106.13 (28.05) 75.12  72.18  67.32  62.46  57.43  52.22  46.90  40.98  

Note: Numbers are rounded to the nearest million. 
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OCTOBER FISCAL YEAR (FY) 2018 
OPERATING BUDGET VARIANCE ANALYSIS

Operating Variance Commentary:

Variance Drivers:
• Personal Services- AGDC current 

In-House PCN headcount is 22 
verses budgeted headcount of 27. 

• Services –General Counsel position  
vacancy. 

Vacant positions need to be filled. As 
project activity intensifies the need 
will become more acute. 

Operating Expenditures by Account Fiscal Year

($000s)
Full FY18 
Budget

FY18 YTD  
Actuals

FY18 YTD  
Budget

FYTD Variance 
(Under)/Over

Percent 
Spent

Personal Services 6,365            1,615        2,122            (507)                     25%
Travel 600               184            200               (16)                       31%
Services 2,771            751            924               (172)                     27%
Commodities 650               171            217               (45)                       26%
Depreciation 19              -                     19                         -
Operating Total 10,386$       2,740$      3,462$         (722)$                  26%

Operating Expenditures by Dept. Fiscal Year

($000s)
Full FY18 
Budget

FY18 YTD  
Actuals

FY18 YTD  
Budget

FYTD Variance 
(Under)/Over

Percent 
Spent

Executive 3,111 801 1,037 (236) 26%
Commercial 872 252 291 (39) 29%
External Affairs 1,129 257 376 (119) 23%
Legal 200 47 67 (19) 24%
Finance 1,390 345 463 (118) 25%
Admin Services 2,201 587 734 (146) 27%
IT Data Mgmt. 1,483 451 494 (44) 30%
Operating Total 10,386$       2,740$      3,462$         (722)$                  26%
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OCTOBER 2017 
CAPITAL BUDGET VARIANCE ANALYSIS (CALENDAR YEAR)

Capital Variance Commentary: 

Variance Drivers:

Regulatory
• Timing – Related to AFE activity ramp up and 

vendor engagement 
• Elected Deferrals including:

• EPC Contractor Selection
• Legal Counsel  

• Efficiency Gains
• Use of internal resources for FERC 

comment responses
• Continuity of effort with no work 

stoppages

Commercial
• Timing – Related to AFE activity ramp up and 

vendor engagement 
• Elected deferrals including:

• Financial Advisor Selection
• Legal Counsel  

• Efficiency Gains
• Use of internal resources for drafting of 

term sheets and LOIs
• Continuity of effort with no work 

stoppages

Deferred activity will be executed as needed. 

Total Expenditures by Fund (Capital and Operating) Jan 2017 to Oct 2017

($000s) YTD  Actuals YTD Budget
YTD 

Variance 
AKLNG (1235) 18,338                             40,580               (22,241)        
ISG (1229) 2,269                               5,718                 (3,449)           
Capital Total 20,607$                           46,297$            (25,690)$      

AKLNG (1235) 40% of Operating 2,976                               3,462                 (486)              
ISG (1229) 60% of Operating 4,464                               5,193                 (729)              
 Total Operating 7,440$                             8,655$               (1,215)$        

AKLNG (1235) 21,314                             44,042               (22,727)        
ISG (1229) 6,733                               10,911               (4,179)           
AGDC Total 28,047$                           54,952$            (26,905)$      

Capital Expenditures Jan 2017 to Oct 2017

($000s) YTD  Actuals YTD  Budget
YTD 

Variance
Regulatory/Program Management 14,894                             30,798               (15,904)        
Commercial 4,762                               14,294               (9,532)           
Communications 950                                   1,205                 (255)              
Capital Total 20,607$                           46,297$            (25,690)$      
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OCTOBER 2017 
CAPITAL EXPENDITURE DETAILS (CALENDAR YEAR)

October
Authorization for Expenditure (AFE) Actuals Actuals Actuals Actuals  Total
($0,000) AFE Activity Group AFE  Activity Element CY17 1Q CY17 2Q CY17 3Q CY17 4Q
Regulatory Regulatory Core Activities FERC 1,338 3,195 2,427 1,515 8,474

AK LNG Cash Calls 1,179 55 0 0 1,234
AKLNG Physical Asset Mgmt. 34 49 11 7 102
Core Embedded Technical Team 966 1,160 956 301 3,383
In State Gas Delivery 120 3 0 40 164
SEIS 345 741 302 149 1,537

Regulatory Total 3,981 5,203 3,696 2,013 14,894
Commercial Business Development Agreements 698 151 1,113 268 2,230

In-State-Gas 29 16 32 28 105
Project Marketing 829 534 520 198 2,081
Regulatory Support 28 1 0 30

Business Development Total 1,584 702 1,665 494 4,446
Project Finance Equity Investor 0 97 0 0 97

Project Financing / Analysis 71 64 75 9 220
Project Finance Total 71 161 75 9 317

Commercial Total 1,655 864 1,740 503 4,763
Communications Collateral Marketing Material 0 28 65 11 104

Outreach Engagement 158 (7) 107 60 317
Tradeshows AGDC LNG Promotions & Outreach 102 134 217 75 529

Communications Total 260 154 390 146 950
Grand Total 5,897 6,221 5,826 2,662 20,607
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